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CFI depends on program revenue to meet over 45% of its $750,000.00 annual budget. The 
effects of the social distancing regulations required by the CV-19 outbreak on CFI’s program 
revenue have been both dramatic and severe. CFI’s entire Spring field season has been 
cancelled and refunds of deposits provided to groups that have scheduled for this, our busiest 
season. At this time, it is not clear what the impact will be on our Fall 2020 season, already 
almost fully booked. 
 
Prior to the onset of the pandemic, CFI was in a dynamic position. Through a contract with a 
major SLC design firm, CFI is in the midst of a major planning program for the utilization of a 
significant new asset: Castle Rock Ranch. New strategic and business plans have been 
completed with the assistance of consulting firms. Improvements and upgrades of 
infrastructure including new staff positions, improved staff compensation, upgraded booking 
and financial management software, outsourcing of significant accounting functions, and 
modernization of our vehicle fleet. The redesign of field curricula has resulted in the return of 
local school groups to our customer base after several years of absence. CFI’s Board of Trustees 
has never been stronger with both experienced members and new recruits of regional and 
national stature and with critical expertise. These major accomplishments have created both 
opportunities and challenges. Perhaps the most significant of these are the retirement of CFI’s 
founding executive director and that of sustaining CFI through a period of increased expenses 
until the new revenue opportunities provided by Castle Rock are realized. 
 
These transitions will provide unique opportunities and challenges to CFI’s new Executive 
Director without even considering the impacts of the CV-19 pandemic. Significant bridge 
funding in the form of grants and loans has been secured from private and federal sources to 
ride-out the loss of revenue caused by the pandemic. Sharp reductions in staff hours have been 
made to minimize cash flow requirements during this crisis period. In the medium and long-
term, CFI will need innovative and aggressive leadership to rebuild itself from the defensive 
posture necessitated by the immediate environment and to capitalize on its reputation, history, 
experience, and strengths and the opportunities afforded by its recent accomplishments.  
 
CFI’s new executive director will face almost limitless opportunities and challenges. The Board 
of Trustees believes that with the right leadership, CFI will emerge as a sustainable organization 
and a regional leader in environmental education.  
 
 
 
 
 
 


